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What happened next?

e No Time!
* No Resources!

* Not a Priority!

© E:3 [PRIORITY]
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Where do we start?

e Tulsa not a stranger to Innovative ideas.

e 2015 we developed and piloted (in house), the Tulsa
District Park Ranger Mobile App.

No IT Help App Flexibility Big Advantages

*
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Park Ranger Mobile App

Where can | download the App?

LAKE OFFICES

POLICIES

RECREATION

PHONE BOOK

CITATIONS

SAFETY

Tulsa District APP

<‘

Two Levels: District Level

Connects all Apps across District.
One touch dial district phonebook.

All AHA's listed for quick access.
Comprehensive and searchable policy
guide and library.
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Park Ranger Mobile App

Two Levels: Project/Lake Level

Resources that are specific to that project.
Maps, brochures, guides, and forms that
can be emailed to the visitor in the field.
Flood resources for flood watch.

Run citations across all lakes in the

Tulsa District over last 5 years.

One touch dial situational phonebook.

oie s gl g WEE
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LAKE TEXOMA

Back to Main Recreation

Natural Resources Parks & PSA's

Maps & Brochures Phone & Contacts

Local Policy Access Codes

Forms Shoreline

FLOOD Joe Says.....

SAFETY Citations/Forfieture

IIIIIII
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What do we do nhow?

« Create an avenue and resources
for great ideas.

 Create an atmosphere where
everyone can bring their ideas to the
table.

Build an Innovations team
for the Tulsa District.
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How to build an IPDT?

First and most importantly, find people who WANT
to be part of the PDT.

 Don’t assign someone.

« Foster creativity.

ﬁ- ¥
 Willing to work on Innovative Ideas. :

(Not Necessarily Yours)




Get away from normall..

Create a team that...

e supports creative ideas from across S@j\jj@“
A1 viv Il I

the district.
=\
« Sees all aspects of the idea including

how it operates and performs. \gp)h-

 empowers them to build prototypes
& models.

*
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Type of Team Members...

Who do we need for this team?

Open thinkers
Systems/Tech

Yl 2

Experience
4
>
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What the PDT is not...

Complain Festival, talk about how bad you
think things are.

Foster irrational ideas... Get rid of VERS,
OMBIL, or other systems.

Social Club.




L

Building a Team in Tulsa

June 201 6) August 2016

a_;M[uIs::l Dlﬁtﬂcf

PMRA POC'’s OPM Referrals
Added 5 Team Members Added 6 Team Members




Tuls

a District

Innovations PDT Team

All District Areas
Represented:

(3) Eastern Area
(2) Northern Area
(2) Texoma Area
(2) Hugo Area

(1) Ft. Gibson Area
(1) Kansas Area
(1) District Office

4 if needed for specific
4 innovations.

Diverse Work Group:

1 (6) Park Rangers
| (1) CE Tech

1 (2) ES Specialist
= (1) Lead Ranger

4l (1) Assistant LM

(1) District Lead

* Pull in additional help

+| | nnovate the
| P lanning and

2 D evelopment of
| T echnology

Goals:

Benefit: All Corps
Staff and the Public
Recreation and
Environmental
Stewardship
Broad Innovative
Range
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Innovation Season

Innovation Season (October to May)
* Inclusive instead of Exclusive.

« Organize a district wide meeting to gather innovative ideas.

Gathering of ideas (Summit)

« ANYONE District or Field Staff, on IPDT team or not, could come up with a
presentation and present their idea to the Summit.

* |f not on the IPDT Team and your idea is chosen you become a temporary
member for that FY and get to lead the sub-team.

 The team would decide after the Summit on what Innovations they could fit
into their 2016-17 workload, around 2-3 ideas max.
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2016 INNOVATIONS PDT TEAM
| :_sl ,f!l.l \4_-,\-‘

/\

October 19, 2016
- Tulsa Dlstrlct Offlce
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2016 INNOVATIONS PD
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U.S. Army Corps of Engineers

USACE Jr. Park

: Ranger (lllh !JI_J

Shurelme
Remote Control

e N J -
|= "= j et el A
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ZICORPS
Parks Plus+
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2016 INNOVATIONS PDT TEAM
. ;_) | , ; i | \ A _ I C

< A USACE Jr. Park
" Ranger Club Ap[‘a

i Team Lead: Shawna Polen | Team Lead: James Vlncent |

Zj q"l" Ad 4

Shoreline
Remote Control

| Team Lead: Matt Sexton  f&

LA 2
FEL o e
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Sub teams at work...

What policies/regs are prohibiting this idea?
What are other Corps projects/private sector
doing about this idea?

What alternate methods are there out there?
What technologies would enhance this idea?
Draw out what this idea looks like to you.




Workshops...

Lake Texoma ~
December 5t & gth #._'
Research & Discussion e
Draw out Innovations
Go over progress

Decide if any Innovations
need to be tabled.

WE. Army Corps ol Coginners

RETS

A Vrel e
Re ‘ote © ntrol
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Workshops...

 Oologah Lake
March 7t & 8t

e Prototype Progress

e Design Adjustments

* Pilot testing
locations...

Don’t Wait For Inspiration
Build The Foundation For It.




N orkshops...

Undetermined
Early May 2017

* Finishing touches on
prototypes for pilot

» Customize for pilot

location
U.S. Army Corps of Engineers Ir. Park Ranger App |
n E s _‘_'““’3__\ .
I TR

STARTER| °~




Pilot Phase...

Jr. Park Ranger App

Target date of June 1, 2017
Canton Lake

RETS Starter

Target date of July 1, 2017
Lake Texoma, Eufaula Lake,
& Keystone Lake

Jr. Park Ranger App 1

B ey G
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Prototypes
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Jr. Park Ranger App W

Sub Team Lead:

« Shawna Polen
« Park Ranger, Canton Lake

Who Benefits:

* Creates a platform for Interpretation that
normally would not get done due to time
and personnel limitations.

* Enhances the experience for the
recreating public.

Us Army Corps
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Jr. Park Ranger App Focuses on:

u

Interpretation
Water Safety

* Very important, but already spend lots of time,
energy, & resources.
* Not exclude but not the main focus. -

Corps Mission

Environmental (Wildlife, Fisheries, etc.)
Recreational (Park Safety, preparation, etc.) 7V
All other types...




=

Public Experience

New ways to get the public involved:

« Adapt to new technology.

« Offers a different experience for the public.

» (Gets the message across to the next generation.

\"
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Bl Jr. Park Ranger App W

Do you have what it
takes to be a Jr. Park

Ranger?

( Send Feedback

Us Army Corps
of Engineers =
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Jr. Park Ranger App 1

" Send Peedhack

).

& J
S Lo i

e

. Find a Ranger J




Bl Jr. Park Ranger App 1

US Army Corps
of Enginesrs®

=== @ Canton Lake
____nﬂw to mﬂ! oiengmes.  Tulsa District
s —
Sele_ct a Lake =) Oolagah Lake
; s of Enginee Tulsa District
" Send Peedback
- Holp & Suppont <
 Find a Ranger

Us Army Corps
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Jr. Park Ranger App W




Jr. Park Ranger App 1

HHHHHHHHH
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== Find a Ranger:
imamy ’

T Name of Jr. Park Ranger
| Sieala )

Bl Jr. Park Ranger App W

—v]
. Send Peedback | Where can a Park Ranger find you?
e == : Day Use Park Campground
/ Help & Support < Park Office Other

e

—~ | Name of Recreation Area (& Site #
,  Find a Ranfor ( )
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Awarded With...

Share photos on...

Us Army Corps
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.13 FISTARTER

Sub Team Lead:

e James Vincent,
« Texoma Area Environmental Specialist

Sub Team Members:
 Ryan Butler, Jake Ellison, Chris Gilliland
and Josh Wingfield

Us Army Corps
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What is RETS?

RETS = Real Estate Tracking System

Web-based system

Streamlines workflow by electronically routing and tracking
Real Estate packages through the approval process

Transitions from hard copy packages to digital packages

Creates historical record

Us Army Corps
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What is RE

(# [ erter Now RETS Action]

Refresh web page to view newly created RETS action™*

RETS Project Name QOutgrant Type Application Type POC Name Ranger Assigned Document Folder

4 Project Name : Arcadia Lake (4)

4 Fiscal Year: FY16 (4

ARC-FY16-004  Arcadia Lake Disposal - Structures/Improvements  N/A Lt Derick Pickard Berryhill, Erin R CIV USARMY CESWT (US) https://team.usace.army.mil/sites/SWT/RE/rets/retsdocs/ARC-FY16-004
ARC-FY16-003  Arcadia Lake Approval/Denial of Construction MNA Joe Ready Berryhill, Erin R CIV USARMY CESWT (US) https://team.usace.army.mil/sites/SWT/RE/rets/retsdocs/ARC-FY16-003
ARC-FY16-002  Arcadia Lake Easement Mew - First Time Issued Steve Lawrence Berryhill, Erin R CIV USARMY CESWT (US) https://team.usace.army.mil/sites/SWT/RE/rets/retsdocs/ARC-FY16-002
ARC-FY16-001  Arcadia Lake License Mew - First Time Issued Derick Pickard Berryhill, Erin R CIV USARMY CESWT (US) httpsy//team.usace.army.mil/sites/SWT/RE/rets/retsdocs/ARC-FY16-001

I Project Name : Big Hill Lake (2)

I Project Name : Birch Lake (1)

I Project Name : Broken Bow Lake (15)

I Project Name : Canton Lake (9)

I Project Name : Chouteau Lock and Dam 17 (1)

I Project Name : Copan Lake (6)

Us Army Corps
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Why RETS Starter?

» Addresses current challenge of preparing and uploading
electronic packages into RETS.

 Why are packages challenging to
prepare?
o Complex
* Requires institutional

knowledge U.S. Army Corps of Engineers
* Resources (forms, links, etc.)

o Particularly difficult for new employees n E I s

and staff who infrequently prepare
packages.

STARTER

Us Army Corps
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What is RETS Starter?

 Web-based tool

 Intuitive step-wise process for preparing and uploading
packages

 Integrates institutional knowledge

e |[mproves access to resources

RETS

STARTER

of Engineers » IL.5.ARNY
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What are the Benefits

* Moderates learning curve

» Facilitates Knowledge Management

« Improves consistency across Tulsa

District

RETS

STARTER
o

rimy Corps
of Engi:aars&s IL.5.ARNY




Review and Choose your Checklist...

Select your Checklist below by clicking on the “Select” Button, or for
maore details click on the “Details” button for a situational summanry.

Checklists:

Ag & Crazing _select |
— oot |
Boat Dock or Boal Launching Ramp | Select |
t:onsent 1o Flowage Easement | select |
Construction Request | select |
Encroachment | select |
Land Disposal | select |
| oase | Detalls | | select |
e et |
Natural Resources Disposal | select |
- oere T et
Pemit | select |
Parts and Barga Mooring | select |
- o T seect
Structures Improvement Disposal | select |
Termination | Details | | select |
i oot |

Description & Situationa:

lesries in associalion wilh & Shoraline Uss Parmil

Electrical Linas

‘\Waler Lines

{In propety struckures.
Hoat Hamps

Chacklist Preview:

BOAT DOCK OR BOAT LAUNCHING RAMP
LICENSE CHECKLIST

Chlservairg Yhay 1y pme of avtom {rovgee sl or vama | ared chesb sl lmaeas nlod vader il oste ey o wony that 21
n_wm—dhmj-dhnmm Plsais rafur by tha Checkd ok Kay For s tpps of scton
that respsras the wa of this chackink

HETS TRACKING HUMBER LAKE NAME
[ BEMEWAL Activs: Mo Changes.
[0 1- bty the cument o wapiresd ontract number,

]2 Prowide names, address and -

Oz [ seat Dock Mumber
Faciites related tn dock

Dm.hr [Jesectric bne [ Irramway  [] Stairway

* i waterline with Lake water e CESWT-O0-HR, District
C dor's Pobcy fum #109, 25 Mar 2000, subject: Remowal of
Submearsisle Fumps Dwned and by Mambers of the Public from Tubsa District

Crol Weorks Reservorrs. (Sew RETS, Project Checkist | Polioes).

[ ho submersbis pump sxdsts o s proposed,

a Lﬂﬁmduuﬂmmmplmummwﬂmfm e naallahon
apeinnal,

Dw;drrhlim. wxhudng motor comrerhons: and Sermnsbons, e o
will s b abowe bop of food conirol pool slesabion of B e
o

] Pump i or will e mounted on th deck of privatel-owned boak doc
persrithed urder shorebie Management progrm,
] Permit o appooval from She sppropriste State wber o agency for
withidraval of warber s been proscked,
[ Bt Launching Rasg
[ uist tacilisios relatad bo Ramp

[ HEW Action:
[ Frst tima issued.~~ [|Change of Ownership. [ ]Change in Land Area or Purpose.

]

US Army Corps
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(Click on the appropriate action below, or click the armrow to the
left to return to “Choose your Package™)

New Action

Change/Modification Action

Renewal Action
Termination (No restoration)

Terminations (With Restoration)

US Army Corps
of Engineers =
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Fill out Portiolio..

Boat Dock/Ramp - Change/Modification
(Fill out the Portfolio below, then hit the right armow to continue)

TEA-FFIG-144 - Propect s Constract lon Requesst Chec kst Beviaed, pd P ﬁ

WPPRONEL ¢ DCHECAL OF COHSTAUCTION WITHIK & LCASE OF OTHIR
GUTCEEHTED SREL
1 I

il i s L s e e e
" Nbyrery o AR (S | Comlirmnd = v By by by v il
LAKE ARHL (i

LRAAT -4 LA |- L
ol e ved L
f

THL Smm s . s gt s, Ly gt
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Fill out Portfolio...

Boat Dock/Ramp - Change/Modification
[Fill out the Portfolio below, then hit the right arrow to continue)

REPOAT OF AVAILABILITY

o ared Cubural ©
1 Ceatsl Zors Wanagerssni Aot
[E] Cama s not appiicable

] coms in sppicaiis ans s propomed vss: [ ] mzr [ ] sl s cormmisni with e spproved stsie SI Plan

2 Chean Worsr Aot Fecieral Water Polls tor Comaml At
5 Thm schon wil not mezs de Sochaps of amy poluans D B Unesd Siees or sas tan or milan galions o 3 schargs per drpwill
be: Prade
[] ™ scton wil sned t=e duchages of mors fun one milion gakors of poiitari nis S waien of e Unesd Soles pes cay.
D Tha mppdesnt has sppldec for are soessd the NPDLT Perrd Som iss CFA s raie il apency.

F rane pmesignd g sirclreatwnes
e ——

4. Wetlands: Wetlands
_ _ N M Help
This property is not located within a wetlands area. apper

I:I This property is located within a Wetlands area, therefore, the following restrictions must be incorporated in the outgrant
document:

(Status of 404 Permit Process )

5. Endangered Species: USEWS He|
This action will not adversely impact the habitat of any endangered species of wildlife, or plants. Review p

|:| This action will adversely impact the habitat of endangered species of fish, wildlife and/or plants identified on an

attached map. Accordingly, the following restrictions must be incorporated in the outgrant document to protect the habitat:

This At el adwariady impact ik and wikhl seecas. o babital istgral 1o Cosgressenaly auborisd mitgation o Gerral Plam.
Enr!.rrq:v'lﬁdmm:’rrmm = Fks arl WkiMs reportn prepoved Under B prvsara of S FVWAC

Impor descripeion

Frcormersded actoms pror o avalas iy,

ST PR 1, 14 et 2010 PREVOUS EDTIONS ASE DEAULETE Pge .o 5 | |
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Check & Review Portiolio...

Boat Dock/Ramp - Change/Modification
{Check and Review each of the buttons below before hitling next armow)

Naon Recreation Environmental Save Portfolio Add Customer info
Qutgrant Policy {Section 7) to Desktop to Package

mriem == =N
T B [

(] BARIRAL et o g

() e

T i . e il e e

[P L) et s i

T
Ehdﬂunl-.l?—- [m =

B el 85 bl e e, T T, A
It By e 4T 1 e WL i Rt

R P B T 1, PR 1 R B .

I vk s e

o R L —

ﬂ-ﬂ--ul—l-ﬂ-l—-—n—lnll-n

. o el e e v
e
[ [T
i [P

[ e
T T S i TR SSETE
T i e vk B i
(=D
[ M ST —

——

I i
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¥ Tidsa Dristrick Distncl Commandsr

RETS Documenls

*Tﬂm Collaboration
.

Erdier RETS Mchon
RETS Heme

(¥ new document ar drag files here

Al Documents [ Find 2 )

Upload RETS Package...

Eoat Dock/Ramp - Change/Modification
(Click on “Document Link™ at bottom of the Ranger Tab.
& Navigate to RETS Folder, then drag the Porifolio over to RETS)

DE EQ svemls Gls IR Ly - o

- EUF-FY1/7-056 ¢

Rpal Fstate Home

e E Harme Kodfed Morifed By Checkrd Card Ta

Formats
Ral Estste Formats Thenz arc no files in the sicw A&l Dooumemts®
Chedklist
Progect's Checiist
Libraries
Fomme
CuAgrante
Lisls
Calendar
Sibe Corfents

Knightl. Jason b LIV USaAMY CESWT (WE) -

BE  BMPe - BRML

Us Army Corps
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(You can start a new real estate package with the left arrow,
or leave RETS Starter and work in RETS with right armrow.)

Fooms

Cuigramks

Lizis

Caleniiar RETE vapell Wil Ouligful Tygse Adicilen Ted  POC Mata Massiger Assay i

Sile Corvlenis
* Projgect Mame : Arcadin Lake (3]

4 Project Mame : Big Hill Lake (2|

4 Fisoal Year: FYLY (L

BHILL Dig 1M Lake  Disposal L] Wyalt Cooper, Wyatl W CIV USSRMY CLEWT (US] RHpsy Seam,usacsanmy misines ST R el retsd ol THILL
FY1r-001 Struciures/improvernents Coopor Fili-I

P Fizcal Year: FYLe (L)
+ Project Nams : Birch Lake (1)
* Progect Mame : Broken Bow Lake {14]
* Project Mame : Camton Lake (5)

Project Name - Chowteaw Lock and Dam 17 (1)

Project Mame : Copan Lake 15)
Projoct Mame : Coundl Growe Lake (1]
- Preject Name © B Dorada Lakoe (3]

« Pregect Name : Bk Crty Lake (2)

4 Project Mame : Eufaula Lake (2715

Us Army Corps
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Need for Innovation

Mission Critical...

e Fostering new ideas & innovations to streamline
and assist our already heavy workload.

* Creating new opportunities to reach the public
that we would not normally have the time for.

 More empowered workforce...
* Creates energy in the NRM Workforce




Going F

nnovations

Tulsa District Team

Jason Knight, Team Lead
James Vincent, Env. Specialist
Justin Smither, Park Ranger
Eric Pearson, Park Ranger
Jake Ellison, Chief Ranger
Casey Williams, CE Tech
Ryan Butler, Park Ranger
Shawna Polen, Park Ranger
Shae Harrison, Assistant LM
Josh Wingfield, Env. Specialist
Chris Gilliland, Park Ranger

Forward..

PRM)E
Bl I'J

Matthew Sexton, Park Ranger
Cory Bowlin, Park Ranger
Vacant Position

Vacant Position

Us Army Corps
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NEWSLETTER JANUARYIFEBRUARY 2017

“Don't wail forinspim§ion, buid the fowndation kil
Casey Wiliams, CF Tech John Redmond Laks, POT Team Member

Lake Texoma: New Google Earth Layers

Since he Park Ranger Mobile App Era began, one of the
major goals have been 1o Ting a way to ncorporats great
mapping aoilities into the App. Thanks in part o new An-
droad smari phones that support Google Earth, and the
research and development of the Lake Texoma Park
Ranger staff, fis is now a reality. Hawng access to the
Lake projeds docks, boundary ines, monuments, oontour
lines, vegetation maps. soil maps. and other KME Tike
Mans IS sUch 2 big nelnto be able to 3cress thase e
soUres from your smartnhone and use them nthe field
in real lme.

Current limitations are only the ability to manipulate the
layer off of Google Earth application, however the Lake
Texoma S1am and the Park Ranger Mobile App Project
POC's are up o the challenge

FORT GIESON LAKE
Fort Gibson Lake: @ Guchioian I Recreation |
Welcome to the App Family e g
A5 of .||3|'||.J|"|r:|"?nrl_ 2017 the Park Rﬂl’lﬂﬂ' Mooie m Phane & Contacts

App family Just got a litle bigger. W want towel m

ocome our newest members, Ft sbson Lake, MNewt

Granam Lake, and CRoueay Laxe 1o (e PRIMA m

family. With these three additions, our curment

count is up to 11 lakes and growing inside the Tul “ _
&a Districl, and 1 in the Mobile Dislricl
m C AssimneForf s hae

ecenn Loden

ources...

Newsletter covering the
newest Innovations and PRMA
happenings.

Six editions per year, once
every two months.

Currently goes out to seven
districts in USACE.

Originally meant for PRMA and
Innovations Team Members,
but has spread since.

Us Army Corps
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Resources...

Natural Resources Management Gateway

& PLlEw . . .

Google the NRM Gateway:
* ‘“Innovations Team”
« “Park Ranger Mobile App”




Questions

@ Jr. Park Ranger App
nnovations ‘ | ;RMR RMRH

- Tulsa District Team |] {E.‘iSTARTEE
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